EGM Mentor Programmes Template
	Language and  setting
	English Further Education College Swansea Wales

	Target Group


	Students at risk of dropping out of education, underachieving, or becoming socially excluded.

	Aim


	To improve retention, examination results and student motivation

	Objectives


	· Increase retention rates by 2% 2010 – 2011
· Improve exam (i.e. predictions etc)results by 1%

· Improve mentor/mentee communication skills

· To increase the number of mentors and mentees involved in the programme by 5% over a 3 year period

· To enhance mentees self esteem and self-confidence 



	Strategies/Methods


	· To recruit and train 50 mentors to work with mentees on a 1-1 basis

· To create a network of mentors to form a support group

· To recruit and train supervisors for the mentors
· To raise awareness of the mentoring programme in respect of staff, management and relevant stakeholders
· To select a co-ordinator to manage the programme 



	Training


	20 hours accredited training programme (Open College Network) at levels 1, 2 or 3 (30 hours) either mentoring or counselling skills
Training the Trainers course annually 



	Activities


	· 1-1 mentoring on at least a weekly basis

· Weekly meetings between mentors and supervisors (group based but individual when mentor requests)

· All mentors to be trained 

· Monthly mentor support group meetings facilitated by former mentor

· Evaluation of mentoring by mentor and mentee at the end of the mentoring

· Monitoring progress through regular reporting and evaluation of the programme annually

.


	Resources


	HUMAN  RESOURCES

· 8 supervisors (1 hour per week)
· 1 mentor co-ordinator (3 hours per week)

· 2 trainers (6 hours per week)

MATERIALS

· Introduction to Mentoring Skills training pack (P.E.T. 2000)

· Learners Activity Pack  2004; 2009
· E-learning training pack for mentors 2009

	Costs/Benefits
	COSTS

· Staff time
· Printing costs

BENEFITS

· Improve retention by 2% between 2004 and 2009
· Improve communication skills
· Improve value added scores for mentees

· Enhance self esteem and confidence of mentees measured via evaluation questionnaire feedback



	Further Information

Contact/Links


	Don Hawkins etc

	Other Information


	The college provides mentoring training, Training the Trainers to a number of institutions and organisations throughout Europe



